
 

 

Road safety in Lusaka City 

And community approaches to road safety 

November 18-19, Gonde Lodge 9.00 AM 

 

Workshop Day 1 

9.00 – 9.15  Welcome and opening by LCC 

Welcome by Chair of GRSP Zambia 

9.15 – 9.30  Workshop introduction GRSP 

What do we know about the road crashes happening in Lusaka City (where, who, why): 

9.30 – 10.30  Lusaka City 

RTSA 

Zambia Police 

Lusaka University Teaching Hospital  

Traffic Watch group  

10.30 – 11.00  Coffee break 

11.00 – 12.30  Community response to Emergency (ERT)  

World Bank  

Madison Insurance  

Zambia Red Cross Society  

PAPECA  

  National Drivers Association  

Zambia 



12.30 – 14.00  Lunch 

14.00 – 16.00  Mapping: Short introduction by GRSP 

Breakout session in groups 

1. Where(location)  are the road safety problems 

2. What are the road safety problems (at the locations acknowledge) 

16.00 – 17.00 Adding hot spots to map and discuss other potential supporting activities, 

including cost estimates for: 

1. Enforcement 

2. Education/campaigning/raising awareness 

3. Emergency response 

4. Fleet initiatives (like taxi’s etc) 

Concluding remarks and next steps 

Workshop day 2  

9.00 – 9.30 Welcome by Chair of GRSP Zambia 

 Briefing from the Board meeting Monday 16 November.  

 Constitution and MoU for information 

GRSP Zambia coordinator 

Signing of MoU between GRSP Geneva/Global and GRSP Zambia 

9.30 – 9.45 Follow up from Workshop day 1 and Lusaka City proposal, recap on next steps 

9.45 – 10.30  Update from task teams:  

Code of conduct by UNDP 

Toll free number marketing by CILT 

“Cost” project continuation by Transaid 

Driver association and PAPECA focus on vulnerable road users 

Fleet safety workshop in spring. 

10.30 - 11.00 Coffee break 

 



11.00 - 12.30 Breakout in working groups:  Quick introduction from GRSP 

Suggested groups:  Driver training 

  Vulnerable road users 

  Injury reduction 

  Education/publicity/advocacy 

 

Groups to decide:  Permanent chair of group 

Work programme for the group 

Cost, potential funding, and funders/participants 

 

12.30 – 14.00   Lunch  

14.00 – 16.00  Group discussions continued 

16.00 – 17.00  Presentations    

Next steps 

AoB 


