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Steering committee

• High-level oversight of 10 
Step Project workplan

• Stakeholder and activity 
coordination

• Guidance and advice to lead 
implementing partners 

• Monitoring and evaluation

1. Tanzania National Roads Agency (TANROADS)

2. Tanzania Rural and Urban Roads Agency (TARURA)

3. Ministry of Works and Transport

4. President’s Office Regional Administration and Local Government 
(PORALG)

5. Ministry of Home Affairs

6. National Road Safety Council of Tanzania (NRSC)

7. National Institute of Transport (NIT)

8. Tanzania Roads Association (TARA)

9. Road Safety Ambassadors

9. Chartered Institute of Logistics and Transport (CILT)

11.Tanzania Women Lawyers Association (TAWLA)

12.International partners



Steering committee – next steps

• Confirm membership. Nominations to: TARA by end of March (info@tara.or.tz)

• Inaugural meeting – convened by TARA in April

• Confirm Chair and Secretary

• Agree terms of reference

• Agree meeting format and frequency (online, monthly?)

• Review workplan

• Establish shared workspace (eg sharepoint)

• Regular meetings



Working groups
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Objectives: • Review of existing 
strategy and action 
plans

• Revised strategy 
and action plans

• Review of existing 
standards

• Revised standards

• Guide TanRAP
• Reviews
• Training and 

accreditation 
scheme



Working groups – next steps

• Confirm membership. Nominations to: TARA by end of March (info@tara.or.tz)

• Inaugural meetings – convened by TARA in April
• Confirm Chair and Secretary

• Agree terms of reference

• Agree meeting format and frequency (online, 2-weekly?)

• Review workplans

• Establish shared workspace (eg sharepoint)

• Regular meetings

• Informal communications – Whatsapp?



Discussion

?



For more information

• Hagai Bishanga, Honorary Secretary, TARA: info@tara.or.tz

• Susanna Zammataro, Director General, IRF: szammataro@irfnet.ch

• Greg Smith, Global Prog. Director, iRAP: greg.smith@irap.org

• John Milton, Chair of PIARC Road Safety Committee: miltonj@wsdot.wa.gov

• Racheal Nganwa, AfricaRAP Lead, iRAP: racheal.nganwa@irap.org


