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ACI – Airports Council International 

 580 members operating 1,650 airports in 179 countries 

 5 billion passengers 

 Traffic (2010) 

 98% of the world’s commercial traffic 

 ACI advances the collective interests of the world’s airports 

and promotes professional excellence in airport management 

and operations. 

 

 91 million metric tons of air freight 

 74 million aircraft movements 



Airports - Economic Characteristics 

• Highly diverse value chain 

 

• Differentiated customers 

 

• Monopoly characteristics 

 

• Fixed operating costs and variable revenues 

 

• Sizeable and lumpy capital investments (... and ongoing) 

 

• Importance of non-aeronautical revenues 

 

• Operating margins 

 

• Highly resilient 



Why invest in airports 

• Defensive qualities and growth potential 

 

• Civil aviation worldwide growing faster than GDP 

 

• Low volatility and quick recovery from shocks: Traffic and 

revenue yield resilient 

 

• High quality investments 

o Cash generative: strong operating cash-flows (EBIT growth can 

double revenue growth) – non-aeronautical revenues 

o Opex practically fixed 

o Growth businesses, particularly in non-aeronautical business 

 

• Low risk profile and a stable market 

o Very high barriers to entry 



Privatisation trends 

• Initiated in1987 – listing of BAA 

 

• Preferred method: long-term concession 

o BOT 

o Outright sale (i,e., Freehold) 

o IPO 

 

• Still relatively few airports with private equity 

 

• Trend towards PPP – particularly in emerging countries 

 

• Urgent need for airports in: China, India, Indonesia… 

o China needs USD96 bn investments just to keep up with demand  

 

 



The World Airport Privatisation Map 



European Ownership Models 



European Ownership Models 



The World Airport Privatisation Map 



Issues Measuring Airport Investments 

• Highly diverse activities  

o Aeronautical 

o Non-Aeronautical 

 

• Public Vs. Private 

o Privatisation has brought transparency to the industry 

 

• Economic regulation 

o Difficulty in establishing RAB 

 

• Different standards 

 

• Little guidance from ICAO 



Issues Measuring Airport Investments 



Maintenance & Capex 

• Maintenance expense (2010): USD4.5bn 
o 8% of Opex 

 

•  CAPEX (2010): USD26bn 
o 30% lower than predicted 

o Excludes Middle East and China 

 

• USD134bn planned for 2013-2016 

 



KPIs for the Airport Industry 
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