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ONLINE NATIONAL STAKEHOLDERS' WORKSHOP ON IMPLEMENTATION OF THE TEN 

STEP PLAN FOR SAFER ROAD INFRASTRUCTURE PILOT PROJECT IN TANZANIA 
 

16th – 18th MARCH 2021  

 
THEME: SAFER ROADS AND MOBILITY THROUGH ESTABLISHING AND ENHANCING THE NATIONAL ROAD SAFETY 

SYSTEM 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PROGRAMME 
 
 

Organised by:  
 

 

 
 

 
 
 
 
 
 

Supported by: 
 

The Ministry of Works and Transport in Tanzania through the Tanzania Roads Association (TARA) a PIARC 
National Committee for Tanzania and the Tanzania Transportation Technology Transfer Centre (TanT2 

Centre) in collaboration with the International Road Federation (IRF), the United Nations Economic 
Commission for Africa (UNECA), International Road Assessment Program (iRAP), the World Road 

Association (PIARC) and Other Local and International Institutions 

Ministry of Works and Transport, 
Tanzania 



Ten Step Plan for Safer Road Infrastructure Pilot Project in Tanzania 
ONLINE NATIONAL SAFER ROADS STAKEHOLDERS' WORKSHOP 

16th – 18th March 2021 
PROGRAMME 

 
Day 1: Tuesday 16th March 2021 
 

TIME (EAT) EVENT/PRESENTATION RESPONSIBLE/PRESENTER 

09:15 – 09:30 Setting up TARA Secretariat 

09:30 – 11:20 Session 1: Opening Mr. Joseph Haule, TARA Chairman & 
Chairman, Organising Committee 

09:30 – 09:40 Introductory and Welcome Remarks Mr. Joseph Haule, TARA Chairman & 
Chairman, Organising Committee  

09:40 – 10:00 Keynote Address 
UNECA & The Ten Step Plan Project 

Mr. Robert Lisinge, Chief of Infrastructure 
and Services Section of UN-Economic 
Commission for Africa (UNECA) 

10:00 – 10:10 Statement by IRF Mrs. Susanna Zammataro, Director General, 
International Road Federation (IRF) 

10:10 – 10:20 Statement by iRAP Mr. Rob McInerney, CEO, International Road 
Assessment Program (iRAP)  

10:20 – 10:30 Statement by PIARC Mr. Patrick Mallejacq, Secretary General, 
World Road Association(PIARC) 

10:30 – 10:40 Statement by GRSF / World Bank Dr. Soames Job, Head, The World Bank's 
Global Road Safety Facility (GRSF) 

10:40 – 10:45 Private Sector Coalition in Tanzania and 
Its Commitment to Improving Road 
Safety in the Country. 

Mr. Jean-François Schoepp, Managing 
Director, TOTAL Tanzania (on behalf of the 
Private Sector Coalition in Tanzania) 

10:45 – 11:10 Opening Speech and Official Launch of 
The Ten Step Plan for Safer Road 
Infrastructure Pilot Project in Tanzania 

H.E. Eng. Dr. Leonard Madaraka Chamuriho, 
Minister for Works and Transport, Tanzania 

11:10 – 11:20 Group picture followed by Break  

  



TIME (EAT) EVENT/PRESENTATION RESPONSIBLE/PRESENTER 

11:20 – 13:00 Session 2: Managing Road Safety: 
International and National Perspectives 
and Practices 

Ms. Racheal Nganwa, Africa RAP Lead, 
International Road Assessment 
Programme (iRAP) 

11:20 – 11:35 UN Decade of Action for Road Safety and 
United Nations Road Safety 
Collaboration ‘Safer Roads and Mobility’ 
Work  

Mrs. Susanna Zammataro, Director 
General, International Road Federation 
(IRF) 

11:35 – 11:50 TanRAP and the Ten Step Plan Mr. Rob McInerney, CEO, International 
Road Assessment Program (iRAP) 

11:50 – 12:05 The PIARC Road Safety Manual & the 
Work of PIARC Committee on Road 
Safety  

Dr. John Milton, Chair of PIARC Road 
Safety Committee 3.1  

12:05 – 12:20 Current Systems and Institutional 
Arrangements for Road Safety 
Management in Tanzania  

Eng. Johansen Kahatano, Director of 
Transport Regulations, Land Transport 
Regulatory Authority (LATRA), Tanzania 

12:20 – 12:35 National Road Safety Policy, Strategy, 
Targets and Action Plan in Tanzania  

Eng. Emmanuel W. Raphael, Director of 
Safety and Environment, Ministry of Works 
and Transport, Tanzania 

12:35 – 13:00 General Discussions  

13:00 End of Day 1  

 
Workshop Evaluation Link for Participants of Day 1  



 
Day 2: Wednesday 17th March 2021 
 

TIME (EAT) EVENT/PRESENTATION RESPONSIBLE/PRESENTER 

09:30 – 11:15 Session 3: Managing Road Safety in 
Tanzania 

Mrs. Susanna Zammataro, Director 
General, International Road Federation 
(IRF) 

09:30 – 09:45 Recap on Day 1 and Objectives for Day 2 Mrs. Susanna Zammataro, Director 
General, International Road Federation 
(IRF) 

09:45 – 10:00 Road Safety Considerations in Designs and 
Construction of National Roads   

Eng. George Daffa, Road Safety and 
Environment Department, Tanzania 
National Roads Agency (TANROADS) 

10:00 – 10:15 Road Safety Considerations in Designs and 
Construction of Rural and Urban Roads  

Ms. Faizer Juma Mbange, Road Safety 
Engineer, Tanzania Rural and Urban 
Roads Agency (TARURA) 

10:15 – 10:30 Road Safety Vulnerable Groups’ Concerns Mr. Joseph Migila, Programm Officer, 
Tanzania Federation of Disabled People’s 
Organization (SHIVYAWATA) 

10:30 – 10:45 iRAP Assessment Projects Performed in 
Tanzania 

Eng. Dr. Christina Kayoza, Tanzania 
National Roads Agency (TANROADS) 

10:45 – 11:15 General Discussions  

11:15 – 12:30 Session 4: Enhancing the National Road 
Safety System  

Mr. Greg Smith, Global Programme 
Director, International Road Assessment 
Programme (iRAP) 

11:15 – 11:30 
Funding for Road Safety initiatives: World 
Bank support for Tanzanian road network 
development. 

Mr. Yonas Mchomvu, Senior Transport 
Specialist, World Bank / Global Road 
Safety Facility (GRSF)  

11:30 – 11:45 
Current Road Safety Awareness, Education, 
Training, Accreditation and Certification in 
Tanzania 

Dr. Daudi Katopola, National Institute of 
Transport (NIT), Tanzania 

11:45 – 12:00 

Establishing a National Road Assessment 
Programme (RAP) & Developing National 
Training, Accreditation and Certification 
Standards and Institutional Capacity 

Ms. Racheal Nganwa, Africa RAP Lead, 
International Road Assessment 
Programme (iRAP) 

12:00 – 12:30 General Discussions    

12:30 End of Day 2  

 
Workshop Evaluation Link for Participants of Day 2 

  



 
Day 3: Thursday 18th March 2021 
 

TIME (EAT) EVENT/PRESENTATION RESPONSIBLE/PRESENTER 

  09:30 – 12:30 Session 5: Group Works and Agreed 
Recommendations for Establishing and Enhancing the 
National Road Safety System in Tanzania 

 

 09:30 – 09:45 
 
Recap on Day 2 and Objectives for Day 3 

 
Eng. Abdul Awadh, TARA 

 09:45 – 10:00 Guidance to discussions on pertinent issues Eng. Abdul Awadh, TARA 

10:00 – 11:30 
BREAKOUT DISCUSSIONS 
GROUP 1 

 Development of New National Road Safety Strategy, 
Targets and Action Plan (for establishing comprehensive 
national road safety system based on the Global 
Framework Plan of Action).  

 Development of National Road - Design Standards in 
Tanzania (in accordance with the UN Global Road Safety 
Performance Targets).  

 National and local operational road safety policies, 
standards, guidelines and financing arrangements.  

GROUP 2 

 Establishment of National Road Assessment 
Programme (TanRAP).  

 Establishment of New National Training, Accreditation 
and Certification Scheme (that supports new road 
safety targets and builds institutional capacity to 
sustain the National Safer Road Infrastructure Plan and 
National Road Assessment Programme). 

 
Dr. Hannibal Bwire, CoET – 
Moderator 
Eng. George Daffa, 
TANROADS – Rapporteur  
 
 
 
 
 
 
Dr. Prosper Mgaya, NIT – 
Moderator 
Ms. Dilys Mneney, iRAP - 
Rapporteur 

11:30 – 12:00 Presentations of Group works Groups’ Rapporteurs & 
Moderator/Facilitator 

12:00 – 12:30 Formation of Project Working Groups/Committees and 
Agreement on Way Forward 

Mr. Greg Smith, Global 
Programme Director, 
International Road 
Assessment Programme 
(iRAP) 

12:30 – 13:00 Session 6: Closing  

12:30 – 12:45 Closing Remarks Mr. Joseph Haule, TARA 
Chairman & Chairman, 
Organising Committee 

12:45 – 13:00 Closing Remarks Mr. Robert Lisinge, Chief of 
Infrastructure and Services 
Section of UN-Economic 
Commission for Africa 
(UNECA) 

        13:00 End of the Workshop 
 

 
Overall Workshop Evaluation Link for Participants 


