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Marketing 
Plan
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目標對象

LOHAS New Community
Floating Green Tree Transport 

Transfer

City 
Sightseeing/
Recognition

Environmental 
protection and 

energy 
conservation

Popular & 
Fashionable

Marketing spindleMarketing spindle
Spending $100 to plant a tree 
for Kaohsiung

providing 50 bicycle rental 
transfer stations to increase 
public transport access

Generating 
environmental 
protection and 
energy saving 
consensus

Forming recognition
of Kaohsiung through 
city navigation

Organizing Celebrities 
Riding Activities to 
Promote and Generate C-
BikeTopic
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Transport TransferTransport Transfer

Marketing FocusMarketing Focus
Spending $100 to plant a tree 
for Kaohsiung

Increasing convenience of 
transport transferring

 Providing 50 public 
bicycle transfer 
stations
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Environmental protection and Environmental protection and 
energy conservationenergy conservation

Forming consensus of Environmental 
protection

 Promoting public bicycle can reduce 
energy consumption as well as increasing 
are quality

 Green Transportation, Green Kaohsiung

Marketing FocusMarketing Focus
Spending $100 to plant a tree 
for Kaohsiung
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City Sightseeing / recognition City Sightseeing / recognition 
Generating more recognition of 

Kaohsiung through city 
navigation  

 Organizing urban riding 
activities of historic 
geographical routes

 Real-time information of public 
bicycle

Marketing FocusMarketing Focus
Spending $100 to plant a tree 
for Kaohsiung
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Fashion and PopularityFashion and Popularity
Generating C-bike topic and forming a 

C-bike trend

 Organizing celebrities riding and 
promoting activities

 Shaping a beautiful, healthy, vibrant 
image of public bicycle rides

Marketing FocusMarketing Focus
Spending $100 to plant a tree 
for Kaohsiung
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LOHAS New Community

Floating Green TreeFloating Green Tree

Transport 
Transfer

City 
Recognition

Popularity
& Fashion

Environmental 
Protection

Member / Community 
Marketing

New Member Recruitment
Member Service

Core Member

Internet Marketing
Member Interaction

Entertainment & Shopping
Community Sharing

Media Publicity
Weekly Arrangement, 

Monthly Activities

Marketing StrategyMarketing Strategy
Spending $100 to plant a tree 
for Kaohsiung
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Member/Community MarketingMember/Community Marketing

Preferential 
approach to 
recruit new 
members

Uniting 
centripetal 
force by
serving the 
Member
strategically

Forming 
core 
members 

◎◎Managing Community RelationsManaging Community Relations
Strengthening interaction and uStrengthening interaction and unitnitinging the membersthe members’’ centripetal centripetal 
forceforce, creating joining motive of potential members, creating joining motive of potential members

Spending $100 to plant a tree 
for Kaohsiung
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Member Member 
RecruitmentRecruitment

Provides a number of Member Goodies
• Membership Gift 
• MRT interchange concessions
• Free riding of first half hour

• Organizing a number of promotional 
activities

• The provision of network goods discount
• Providing Internet community activities

Expected 
number of 
Members

40,000

Member/Community MarketingMember/Community Marketing
Spending $100 to plant a tree 
for Kaohsiung



48

• Tourist Packages: Organizing public 
bicycle trips
• Awards for recommending new members
• Public bicycle clubs (physical + virtual)
• Contract shops discount
• Member passport & cycling school

Member ServiceMember Service

Member/Community MarketingMember/Community Marketing
Spending $100 to plant a tree 
for Kaohsiung
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• Professional Consultant
• Free Participation in Activities & Transport 
Allowance  
• Providing first-hand experience of goods
• Exclusive space for the Internet community
• The provision of VIP membership card

Core MembersCore Members

Member/Community MarketingMember/Community Marketing
Spending $100 to plant a tree 
for Kaohsiung
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Internet MarketingInternet Marketing

Cycling Cycling 
CommunityCommunity

Blog Blog 
MarketingMarketing Gold Gold 

WriterWriter

Voting & Voting & 
RecommendationRecommendation

Column Column 
ThemesThemes

Shopping Shopping 
DiscountDiscount

Internet Internet 
EEventvent

Spending $100 to plant a tree 
for Kaohsiung

◎◎Internet MarketingInternet Marketing
Strengthen the interaction and the topic focusStrengthen the interaction and the topic focus between between 
members. Creating motives of the potential members to members. Creating motives of the potential members to 
join via network activities, entertainment experience, join via network activities, entertainment experience, 
experienceexperience--sharing.sharing.
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 Members can share cycling experience, travel notes, photos, news and 
activity information on internet forum, which will let people of 
different occupations and living areas become friends because of 
common interest.

Internet Media Internet Media -- ForumForum
Spending $100 to plant a tree 
for Kaohsiung
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Blog practical operation of 
word-of-mouth marketing

Using blog to broadcast special 
report and activity information 
of C-bike, increasing the 
visibility of public bicycle.

 Activating event message can
provide users more precise 
communication, resulting 
resonance can cause the effect 
of viral marketing

Internet Media Internet Media –– Blog MarketingBlog Marketing
Spending $100 to plant a tree 
for Kaohsiung
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Hiring network gold writers to share relating topics of public 
bicycle, such as routes, articles, heritage, environmental 
protection etc., increasing the exposure of C-bike.

Internet Media Internet Media –– Gold WriterGold Writer
Spending $100 to plant a tree 
for Kaohsiung
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Website：www.c-bike.com.tw
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Marketing StrategyMarketing Strategy-- Media PublicityMedia Publicity

●SP experience 
activities
●New bike publication
●Public relations 
press conference
●Product Placement
(News / Travel / 
Entertainment)

Preliminary 
Period

Opening 
Period

Post-Opening 
Period

●Opening promotion
•  “Light Kaohsiung”
celebrity endorsement
•  Media navigation trial 
cycling
●Green traffic forum
●Public bicycle club

(Physical + virtual)

●SP promotions 

●Tourism supporting project
●Cultural Tour
●Green traffic forum
• Blog expert promotion
• Bicycle school

Weekly Arrangement, Weekly Arrangement, 
Monthly ActivityMonthly Activity
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Marketing StrategyMarketing Strategy--SP ActivitySP Activity

Cijin Cijin CCrazy razy 
FFerryerry--Cycling Cycling 

TripTrip

Ai River Ai River 
Cycling TripCycling Trip Green City ForumGreen City Forum

New Town Riding TourNew Town Riding Tour
Old City Riding TourOld City Riding Tour

Weekly Arrangement, Weekly Arrangement, 
Monthly ActivityMonthly Activity
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Kaohsiung Car Free Kaohsiung Car Free 
DayDay

Zuoying Zuoying 
District District 

Cycling TripCycling Trip

ChristmaChristma
s Cycling s Cycling 
TripTrip

ValentineValentine’’
s Cycling s Cycling 

TripTrip

Marketing StrategyMarketing Strategy--SP ActivitySP Activity
Weekly Arrangement, Weekly Arrangement, 
Monthly ActivityMonthly Activity


