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Introduction
In continuation of the GRSP Zambia programme supported by gTKP, another workshop took place in Lusaka 1-2 September 2010: “GRSP Zambia the Way Forward” using the acknowledged risk areas and risk factors identified at the GRSP Zambia November 2009 to agree on the way forward. The concepts from GRSP Proactive Partnership Manual developed from the GRSP experience in Brazil, is being used in setting up the emerging assessment system of the community partnership/city model in Lusaka. It stresses the importance of local government ownership, good data, focus on risk factors and focus groups (community/drivers/schools) and that the sectors of enforcement, transport, health and education needs to work hand in hand. This background was used in putting the agenda together (Appendix 1)
List of invitations

Key stakeholders from government, businesses, civil society organisations and multi/bilateral were invited – 60 people attended – Appendix 2 for names and affiliations.

Workshop material developed

From March 2010, GRSP Zambia have had a coordinator in place at its secretariat hosted by the Zambian Red Cross Society. With the coordinator is has been possible to develop a number of publications supporting GRSP Zambia and this workshop on the way forward. Brochures, newsletters, project catalogue of project proposals, the workshop report from the November 2009 workshop and to big posters which can be re-used again. The new material helps explain who GRSP Zambia is for new comers and increase awareness on road safety and the programme and its activities for potential funders. During the creation a slogan has been created with the assistance from a media company:
One life – Save it!
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Workshop Summary

The Workshop programme was built up with focus on good data, key risk factors, target groups involving local government and community group in the work plan.  After the workshop in November 2009 focusing on bringing together the collective knowledge on the road safety situation it was now the wish to move to the next level with concrete activities, inspired by the success and methodology of the GRSP proactive partnership activities in Brazilian towns. The workshop was seen as a milestone to decide on a way forward.

After the opening speeches by GRSP Chair, Zambia Red Cross Society, the Lusaka City Town Clerk and Ministry of Communication and Transport all talking about the importance of partnership and the need of actions, the GRSP Africa Coordinator gave a powerfull presentation on the Global disaster, and how to improve the situation. To set the scene the GRSP advisor reported on achievements from the previous workshop and compared it with the way of working in Brazil. GRSP Zambia programme is moving in the same direction and with the same focus – though of course in its infancy phase still. The University Teaching Hospital outlined the cost to the hospital of trauma care cases and in particular road crash victims. The cost adds up to millions and millions of KWH and somebody has to pay the bill. And that is just the cost to the hospital. In addition to this there is the cost to society of lost income, care of the victims and medical cost, property damage and human suffering. In 2009, 1400 people lost their lives on Zambian roads and tens of thousands were injured. The total cost of road crashes in Zambia is of immense proportions. 
To illustrate the benefit of fleet management, Lafarge presented how the cement company has introduced a zero tolerance policy for their contractors and how they implement it at different levels. Since introduction not only have they not had one single fatal accident, they have also increased productivity and minimised fuel consumption. They offered to work together.
In preparation of launch of a seatbelt campaign led by the City Council, and supported by the Road Transport and Safety Agency (RTSA) and GRSP Zambia, an insightful presentation were given on the seatbelt use in Zambia, and reasons for why people don’t use them based on a survey done in 2008. The benefits of seatbelt were highlighted, being the single most powerful measure increasing the likelihood of survival up to 50% if in case of a crash. The launch of the seatbelt campaign itself was illustrated by a seatbelt clicking the City Council together with RTSA and GRSP in a firm and safe partnership. The City Council being the lead agency had to be approved at a council meeting becoming a resolution, which created extra interest from the general public and the media (national news on TV same evening).
A personal commitment card has been developed by the IFRC, recognising road safety needs to be a personal concern and responsibility which starts at the individual level. GRSP Zambia has taken it a level further, targeting three different road users; children, pedestrians, and drivers each having 10 rules to follow of good practice. The card is low cost, and can be used in many communities – using e.g. Red Cross youth or other volunteer groups, Church based groups, schools, taxi drivers, minibus bus drivers, company drivers, individual drivers. The “card” can be further developed around programmes including monitoring and evaluation classifying grades of road safety performance e.g. the safety performance of a group or company measuring the number of self initiated road safety activities and the number of crashes/injuries they are involved in – like the GRSP Brazilian approach. To receive the commitment card for children: Lusaka girls accepted the card, for the Drivers: the driver association and for the Pedestrian: PAPECA (Passengers and Pedestrians association) received the card.
Focus on the second day was the importance of good data, to be able to target road safety interventions were they are most needed and makes the biggest return. The Good Practice Manual on Data systems were presented and copies were given to represents from Zambia Police, Health (Ambulance Service), RTSA and LCC. The Zambia Police gave an in-depth presentation of the information they keep in their achieves. The definition of a road crash fatality in Zambia is up to a year. At the break out session later in the programme a “Data Group” was established to list sources of information , what data each organisation have, in which format and if it is possible to combine. The group had represents from Police, RTSA, and Insurance but recognised the need to link to in particular health data. The groups also discussed the data needed for the seatbelt campaign (police and hospitals)
For this workshop a number of church communities had been specifically invited, to involve them in the activities and for them to respond to the road safety crisis. The Bishop gave a strong statement on behalf of all the churches– saying the churches are fully committed to the cause and that the presentations had endured their hearts. The Churches jointly wanted help, both in informing and sensitizing in their networks at the roots but also in the implementation of the activities and being an integral part of the whole process. 

Other breakout sessions covered:

The Publicity and Education group/subcommittee decided to fully commit to support the seatbelt campaign for Lusaka, working with Church groups and different type of media. The group will reconvene on 16th September to discuss further.

The Emergency and response group decided to target private institutions and ask for their support, increase publicity and awareness. The group sees both a need to focus on the immediate trauma care on the spot with ambulance service and the training of First Aid responders.
The Fleet group decided to take the policy guide to the next level, including the global view and create an implementation plan. Another focus area is driver training and general management. The group decided to meet again 24/9-2010.
The Commitment Card group reported that the card should not be dished out for no purpose, but that all members of the public can use it. Its is now up to GRSP Zambia to put a packet together for the implementation of the commitment card. A circulated spreadsheet for participants to indicate their area of interest showed that most ticked at least one focus group (children, drivers and pedestrians) for the commitment card. This needs following up. The “Card” team is lead by GRSP Zambia with guidance from ZRCS and RTSA who has been instrumental in creating the card.
In rounding up the regional GRSP coordinator for Africa was very much impressed by the GRSP Zambia achievements so far, though it’s still early days. He recommended for GRSP Zambia to focus on a few projects and stressed the importance to use the good practice manuals. Everybody was thanked by the GRSP Advisor and GRSP Zambia coordinator for their input and contributions - especially their commitment to the cause and the partnership.
Next step is to fully develop the commitment card and seatbelt programmes in detailed activities with allocation of roles and responsibilities, as well as including and engaging the private sector more heavily into the programme.

GRSP Zambia had been working with the national broad casting television ZNBC on doing 4  TV programmes on road safety. Following this workshop on 6 September 2010, 14.15 – 15.15 live on TV a panel discussion will take place with focus on “Road safety partnership in Zambia – Which way forward” with the key presenters (GRSP chair, RTSA, Zambia Red Cross Society, Zambia Police, University Teaching Hospital, Lafarge) from the workshop.

Appendix 1
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GRSP Zambia – the way forward

September 1-2, 2010 Southern Sun Hotel Lusaka. 
Workshop Day 1
9.00 – 9.45 
Welcome by Chair of GRSP Zambia Board
Remarks by RTSA (CEO)

Remarks by GRSP Zambia host (Zambia Red Cross Society)

Remarks by LCC Town Clerk

Official opening by MCT

9.45– 10.30
 The man-created disaster on the road. How can this be tackled? 



(GRSP Africa Coordinator) 
Tea break

11.00– 11.30
Traffic death and injuries in Lusaka. (UTH)
11.30-12.00 
Outcome of GRSP Zambia workshop November 2010 (GRSP advisor)
The success of GRSP in Brazil (GRSP advisor)
Lunch

13.30– 14.00
Overview of GRSP Zambia organization, membership structure and programme (GRSP Zambia Coordinator)

14.00– 15.00
Fleet Management. Introduction by (Transaid) 

Presentation by Lafage 
Seat belt usage in Zambia – presentation by RTSA
Personal Road Safety Commitment Card (PRSCC) – GRSP Zambia 

Launch of the GRSP Zambia: Fleet Management Policy

Seat-belt campaign

Road safety commitment card 


[image: image3.wmf]R

O

A

D

T

R

A

N

S

P

O

R

T

A

N

D

S

A

F

E

T

Y

A

G

E

N

C

Y

R

E

P

U

B

L

I

C

O

F

Z

A

M

B

I

A

F

o

f

r

S

a

e

r

a

R

o

d

s

R

E

P

U

B

L

I

C

 

O

F

 

Z

A

M

B

I

A


Workshop day 2 
9.00 – 9.15 
Welcome, summary of Day 1, New Good Practice Manual on Data Systems (GRSP Advisor)
9.15 – 9.30
Accident Data for Lusaka (Zambia Lusaka Police)
9.30 – 10:30 
Briefing of GRSP Zambia programmes and opportunities (panel of sub-committee chairs)

· Law enforcement – Briefing on the DD campaign, speed campaign (Zambia Police)

· Traffic engineering – Briefing on the list of designated sites for implementation on construction of humps, sign post and road markings (LCC)

· Fleet management- implementation of fleet management policy through partnership (Transaid)

· Education and publicity – education and advocacy (including public opinion poll, pedestrian safe crossing, minibus drivers education, media awareness (Emmanuel Nyoni)

· Emergency Response and First Aid – First aid training for minibus drivers, First aid of local leadership, PRSCC (ERT)

Tea break

11.15 – 11.45
Feedback on the presentations and general discussions on way forward
11.45 – 12.00
Introduction to Break out session by GRSP (GRSP advisor)

Lunch

13.30 – 15.00
Breakout session: How do we take it to the next level? 



Next step forward
Tea

15.30 – 16.30 Presentations and suggestions from the group (GRSP coordinator facilitating)

16.30
Agree on next step forward and concluding remarks (Chair)

Appendix 2. List of Participants:
	Title
	Name
	Family name
	Institution

	Mr
	Tendai
	Banda
	5 fm radio

	Mr
	Eliud
	Chilumba
	BP

	Bishop
	George
	Mbulo
	Capital Christian Min

	Rev
	Edward
	Chirwa
	CCZ

	Mr
	Pearson 
	Makunku
	Chartered Institute of Logistics and Transport

	Mr
	Andrew 
	Stephenson
	Community Response to Emergency (ERT)

	Mr
	Mathew
	Suza
	Escape Zambia

	Mr
	Shadreck
	Chilumba
	Finance Bank Zambia

	Ms
	Rikke
	Rysgaard
	GRSP advisor

	Dr
	Pieter 
	Venter
	GRSP Africa coordinator

	Mr
	Augustine
	Seyuba
	GRSP Zambia

	Mr
	Martin
	Mbangu
	GRSP Zambia chair/Road Transport and Safety Agency

	Mr
	Mundi
	Mupets
	JICA

	Mr
	Mbwe
	Boniface
	Konkola Copper Mines KCM

	Mr 
	Elias
	Kabulayi
	Konkola Copper Mines KCM

	Mr
	John
	Ntalasha
	Lafarge

	Mr
	Sean
	Fryer
	Lafarge

	Mr
	Simasiku 
	Malumo
	Lusaka City Council

	Mr
	Bornwell
	Luanga
	Lusaka City Council

	Ms
	Mainza 
	Simoonga
	Lusaka City Council

	Mr
	Charles
	Msiskil
	Lusaka City Council

	Ms
	Agnes
	Hamweene
	Lusaka Girls

	Mss
	Chimuka
	Lwindi
	Lusaka Girls

	Mss
	Loveness
	Nlulalisa
	Lusaka Girls

	Mr 
	Prince
	Nkhata
	Madison Insurance

	Mr
	Richard
	Nyundu
	Ministry of Communication and Transport (MCT)

	Mr
	Kakuwa
	Musheke
	Ministry of Communication and Transport (MCT)

	Mr
	Kamunti
	Mayungo
	Ministry of Education

	Rev
	Raymond
	Knyirentoa
	Northead Assembly of God

	Mr
	Crispin
	Chilikwela
	NRFA

	Ms
	Helen 
	Mulubwa
	Passengers Pedestrians and Cyclists Association

	Mr
	Lawrence
	Kaoma
	Passengers, Pedestrians and Cyclists Association

	Mr
	Bwato
	Rea
	Passengers, Pedestrians and Cyclists Association

	Mr
	Rosevelt
	Jeree
	Press

	Mr
	Steven
	Zulu
	Public and Private Driver Association

	Mr
	Col
	Sakala
	PVT

	Mr
	Elias
	Mwape
	RDA

	Mr
	Patrick 
	Mwaf
	Redemeed

	Ms
	Scholastica 
	Barwuah
	Road Transport and Safety Agency

	Ms
	A
	Mukuba
	Road Transport and Safety Agency

	Ms
	M
	Kapapa
	Road Transport and Safety Agency

	Capt
	Henry
	Shiridzinodya
	Salvation Army

	Mr
	Sankisha
	Chilwesa
	Simower S Bureau

	Mr
	Chila 
	Namaiko
	Times of Zambia

	Mr
	Felix
	Kazwala
	Total

	Pastor
	Kakoma
	Shimaher
	Tower of Hope Church

	Mr
	Victor
	Simfukwe
	Transaid

	Rev
	R.M
	Nosfuru
	UCZ

	Mr
	Francis 
	Daka
	UNDP

	Mr
	Wilfred
	Masaka Mutale
	UNICEF

	Dr
	Robert
	Zulu
	University Teaching Hospital

	Dr
	
	Chisala
	UNZA

	Ch Inspect
	Yorum
	Phiri
	Zambia Police

	Ms
	Patricia
	Munyandi
	Zambia Red Cross Society

	Mr
	James
	Zulu
	Zambia Red Cross Society

	Mr
	Moyd
	Mwale
	Zambia Sugar

	Mr
	Emmanuel 
	Kapila
	Zambia Sugar

	Mr
	Emmanuel 
	Nyoni Jnr.
	Zambia Traffic Watch Association

	Mr
	Kennedy
	Seketa
	ZEC

	Mr
	Katwishi
	Bwanya
	ZNBC

	Mr
	Oswald
	Mutale
	ZNBC
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