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Tanzania 10-Steps project

Pilot of the UN 10-Steps plan
Tanzania is the pioneer.

v Complete TanRAP technical training
and accreditation

v Respondtotenders/ callsforproposals

v’ Perform TanRAP assessments

v’ Host TanRAP Steering Committee secretariat
v’ Organise meetings, working groups & events

v’ Specification of star rating targets in projects
v’ Support forcapacity building

MOWTC

(TANROADS
TARURA)

v’ Setpolicy (egnational roads achieve 3-stars + by 2030)

v’ Update specs/standards to achieve targets

v’ Setstar ratingtargetsfor all projects

v’ Use TanRAP data to support policy, standards and
projects

v’ Perform special assessments

v’ Key staff take training and get accredited

Local Engineers
& consultants

TanzaniaRAP
Steering
Committee
Secretariat: TARA

Development
banks and
donors

Inst of
Engineers

v’ Certification of Institution for
TanRAP training courses for
Continuing Professional
Development (CPD)credits

v" TanRAP Centre of Excellence (CoE)

v" TanRAP technical and management
training

v’ TanRAP accreditation

v Quality assurance reviews of assessments

v" Education (undergraduateand post-grad)

v’ Research (e.g. local crash factors)

v’ Grant national RAP license to TanRAP lead organisation

v Knowledgeand technical support forTanRAP Steering
Comm

v’ Capacity building with NITto support TanRAP CoE

v' Technical assistance in delivery of projects

v’ Linkages with international RAP partners



TanzaniaRAP — discussion questions

1. Which structure would work best for Tanzania?
China, India or Brazil? Or something different?

2. Which organisations should be involved and what
role could they play? | e

3. Which organisation is best to be the hostand
secretariat of TanzaniaRAP?

Development
banks and
donors

4. What would the immediate priorities be for the
establishment of TanzaniaRAP?

5. How do the attendees anticipate the timeline for
the final establishment to look like?
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Are there road asset survey systems in Tanzania that could potentially be used for iRAP

inspections (ie that can collect images of roads and be used to record road attributes)? If
so, who owns and operates them? And how frequently is data collected?

Road Assessment — Data questions

Does any organisation regularly collect speed data, traffic flow data and
pedestrian/bicyclist flow data? If so, who?

Does any organisation compile typical road safety treatment costs (eg cost of edgelines
per km) If so, who?

Which organisation manages road crash data?

Are there consultant firms/individuals that have experience with iRAP or currentiRAP
Accreditation already?



Training and Accreditation — discussion questions

1. What Road Safety Engineering, Road Safety Audit and/or RAP training is
currently provided in Tanzania?

2. Who or what organisations currently provide the training (if any) on Road
Safety Engineering, Road Safety Audit and/or RAP?

3. How many people have experience with Road Safety Audits?
4. How many people have experience with iRAP assessments?

5. What are the ongoing infrastructure safety training needs of stakeholders and

who needs to take training? (eg what are the specific priorities?)



Training and Accreditation — discussion questions

6. What could be the key characteristics of an infrastructure safety

accreditation/certification scheme? (eg main focus/topics, how capability is
assessed, frequency of renewals, requirements).

7. What organisation(s) is best placed to be a lead trainer on Road Safety
Engineering, Road Safety Audit and/or RAP training?

8. What organisation(s) is best placed to manage certification/accreditation Road
Safety Engineering, Road Safety Audit and/or RAP training?

9. Can road infrastructure safety be included in university undergraduate degrees

or diplomas?



