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 Increasing private sector execution

* Entrepreneurship development

* Increasing community participation



Rights based approach
Community based development
Conflict resolutions / transformation
Gender and empowerment

Child rights and development
Preventive health and nutrition, etc.



« Shift of powers, handing over of
responsibilities and resources

e Conflict between central and local authorities

 Ambiguous roles and functions of ‘reformed’
Institutions



establishment at local levels insignificant
or not acknowledged / utilised

e Political power stresses

« Educational system not geared towards
local governance and implementation
needs



* Financing roads at local levels to become
effective through dedicated funds and local
level revenues (to be enacted)

o Strategies to transfer policies to
Implementation need to be developed (change
management) and implemented



entrepreneurs, local employment creation,
attractive salary schemes for local
government employees, etc.)

 Comprehensive capacity (HRD) programme
for public, private and community sectors to
be synchronised with national education
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° vVSiéime APPI0acn to aeveiop an enapiingd
environment for authorities, private sector and
government employees who remain and those
to be retrenched

e Gradually phase out force account and
gradually phase in contracting



— Road network management system (overall planning
and monitoring)

— District performance monitoring and auditing systems
— Research and development programmes
— Private construction sector development

e Overall development plan to be in place with
assured long-term support



execution

Financial autonomy through dedicated central
government allocations and local level
revenues

Sufficient professionals permanently

posted/recruited at local (district) level with
adeaniiate remiinerationon and HRD nlan



— Manageable social and environmental impact
assessment procedures

— Manageable technical standards and work norms
(e.g. schedule of rates)

— Simple work planning, reporting, monitoring,
evaluation and auditing systems



» Effective cooperation with all local authorities and
partners

* ‘Mentorship’ support for start-up and
consolidation phases



o Effective contract management system
with appropriate (simple) contract
documentation

 Timely and ‘clean’ payment procedures



— formal and practical training opportunities
(accredited and recognised), not only for road
works but for all types of construction works!

— mentorship provision for a prolonged duration

— support to establish professional associations

— ‘local bidding bias’ (e.g. resident shortlist /
10% above lowest evaluated bid)



approval and monitoring process (road
committees)

» Effective systems for resettlement
and/or compensation



* Integrated ‘beyond road’ activities, e.g.
entrepreneurial development, life-skill
training, social facilities and activities,
education, developing building groups into
self-help groups etc.



Account Road Maintenance to Contracting;
World Bank TP-11, by A. Andreski, S. Seth & W. Walker



