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GABORONE WORKSHOP REPORT
1 OBJECTIVES OF THE WORKSHOP
The purpose of the workshop was to introduce role players from the fields of road safety management, road design and maintenance, traffic law enforcement, and emergency services to the latest international road safety good practice manual: DATA SYSTEMS. A ROAD SAFETY MANUAL FOR DECISION-MAKERS AND PRACTIONERS
2 PARTICIPANTS

	Table 1:  Gaborone Workshop Participant – 22 September 2010

	NAME
	ORGANISATION
	CONTACT INFORMATION

	Malebogo Modise
	Department of Road Transport and Safety (DRTS) – (Children Traffic School)


	3161831/74011307

Malebogo10@yahoo.com

	Mgalalelo Machola
	DRTS Traffic School
	3161851/71424601

kgalalelomachola@yahoo.com

	Brave Armstrong
	DRTS
	barmstrong@gov.bw

	Nketi Kokorwe
	Botswana Police Traffic Division
	kokorwenketi@yahoo.com

	Thuto Kolobe
	Gaborone City Coucnil
	3902563

thutokolobe@gmail.com

	Motshere Motsomane
	Gaborone City Council
	3902563/73301102

mmotsomane@yahoo.co.uk

	Gracious Okaetswe
	DRTS (PR Unit – involved in dissemination of crash data)
	3905271/26775627606

g_okaetswe@yahoo.com

	Benjamin Komanyane
	DRTS
	3975062/72230868

bkomanyane@gov.bw

	Bernard M Sedodoma
	Botswana Police Accident Bureau Traffic HQ
	3624031 / 71604303

sedodoma@yahoo.com
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Figure 1:  Workshop participants
3 PROGRAMME

	WORKSHOP: ROAD SAFETY DATA SYSTEMS

MONDIOR HOTEL

GABORONE

22 SEPTEMBER 2010

	08:30 to 09:00
	Arrival and tea/coffee


	

	09:00 to 09:15
	Welcome and introductions
	P Venter



	09:15 to 10:00
	Purpose of workshop

Expectations


	P Venter

	10:00 to 11:00
	Global situation and Global role players

Background to technology transfer initiative from gTKP


	P Venter

	11:00 to 11:15
	Tea/coffee


	

	11:15 to 11:30
	Road Safety Situation in Botswana


	E v Niekerk  / Discussion

	11:30 to 12:30
	Introduction to Manual

1. Why road safety data systems are needed

2. Situation analysis Botswana / Gaborone


	E v Niekerk

Group interaction

	12:30 to 13:30
	Lunch


	

	13:30 to 14:30
	3. Improvement of data systems


	Group interaction

	14:30 to 14:45
	Tea/coffee


	

	14:45 to 15:15
	4. Improvement of road safety based on good data


	E v Niekerk

	15:15 to 15:30
	Discussion and closure


	Group interaction


4 PRESENTATIONS
The following presentations are linked to this report:

1.
Global Situation and Global Role Players

2.
Road Safety in Botswana and Gaborone
3.
Gaborone workshop Data Manual

5 SITUATION ANALYSIS

5.1 Botswana crash information collection system

The Department of Road Transport and Safety (DRTS) has been making use of the TRL’s MAAP software package to capture crash statistics and is in the process of upgrading to the latest Microsoft Windows version of the software. Historic data has not been geo-referenced but new data are captured onto GIS maps.  GPS equipment is not yet available.

The crash bureau at the Botswana Police Headquarters is responsible for the following:

· Acquire copies of all police crash forms (the BP68 form is filled out in duplicate)

· Follow-up completeness and accuracy with relevant police stations

· Capture all crash data (all severity categories)

· Produce monthly, quarterly and annual reports

· Officers can recommend whether a prosecution can be instituted

Some facts in regard to the crash information system:

· The definition of a statistical death is 1 year + 1 day and fatality categorisation is followed up and changed in the system for this period.  Follow-up include interaction with hospitals
· Police attend to all crashes, including damage only crashes and under-reporting is not deemed to be a huge problem.  It is accepted that some cases go un-reported.

· State hospitals need a medical report form from the police when injured persons are treated.  This makes it possible to link crash report numbers with injured persons.  
· Hospital information systems are not utilised to check under-reporting.

· The police intend linking the data base on a “read-only” basis to the Department of Road Transport and Safety.

5.2 Stakeholder analysis

Workshop participants engaged in a stakeholder analysis.

5.2.1 Group 1
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Figure 2:  Stakeholder analysis 1

Participants noted that the police play a central role in the data dissemination and provides information directly to:

· Motor Vehicle Accident Fund

· DRTS

· Roads Department

· Gaborone City Council

· Taxi Assocations

· Public

· Ministry of Health (1 referral and 2 private hospitals in Gaborone)

· Ministry of Education

· Central Statistics Office

The DRTS should play a larger role in terms of the dissemination of information (together with the Central Statistics Office which is the public entry point for all information)

The Ministry of Health and the Ministry of Education also provides information to the DRTS.

Infrastructure data lies with the Roads Department.  It was felt that interaction with the Roads Department is lacking.

The DRTS provides vehicle registration data to the police.

5.2.2 Group 2
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Figure 3:  Stakeholder analysis 2

The second group of participants identified the Botswana Railway and Trade Industry as additional stakeholders.  

Crashes at level railway crossings do occur relatively frequently in Gaborone – the railway authority has given attention to these statistics through provision of booms.

This group sees the DRTS as playing a more central role in the flow of crash data.

6 DISCUSSION
Discussions revealed that:
· Gaborone City is in the process of upgrading selected roads including pedestrian and cycle facilities, e.g. Nyerere Road.  
· The city is also in the process to develop a city transport plan and hope to acquire significant funds for its implementation
· Police feels that the statistical definition of a death should be reduced to 30 days (not only as a field within their data base, but as an operational principle)

· Police felt that it should not be necessary for them to attend to all damage only crashes 

· The group felt that Botswana could benefit hugely from the joining the Global Road Safety Partnership and that the DRTS as Lead Agency should take the initiative requesting assistance

7 INTERVIEW WITH DEPUTY DIRECTOR POLICE
Attendees from the Botswana Police indicated that they felt the importance of the workshop should be shared with Deputy Director K Mosimanegape.  An interview was arranged and took place at the police headquarters directly after the workshop.
8 CLOSURE
In Botswana the National Police (Traffic Division) plays a central role in the collection, capturing, quality control, analysis and dissemination of crash data.  Since the implementation of the new system, it is possible to geo-reference crash data.  

The crash data system in Botswana provides sufficient accuracy and detail to utilise in strategy planning and evaluated interventions.  

Although some use is made of hospital data (following up serious injuries), there is a need to integrate injury information with the formal police data.

The interaction of the various role players in the workshop was greatly welcomed and created a unique opportunity for the various parties to present what they are doing and to identify gaps and needs as illustrated in the posters with discussion outcomes.

The participants appreciated their introduction to the Data Systems good practice manual and indicated that they would welcome the establishment of a data management working group. 
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