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Mul t i nat i onal  compani es

O T I S

Businesses

Major  compani es

Overview

Popul at i on :  504,000

Area : 296㎢

B u dg e t :
K R W  9 7 7 . 3  bi l l i o n

( U S D  7 7 3 . 8  m i l l i o n )
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Changwon Indus tria l Comple x

S c a l e  :  2 6 . 9㎢
N u m be r  o f  u s i n e s s e s :  2 , 1 1 0
N u m be r  o f  e m pl o y e e s  :  8 3 , 0 0 0
P r o du c ti o n  v o l u m e  :  K R W  4 7  tr i l l i o n ( U S D  3 7  bi l l i o n )
E x po r t  v o l u m e  :  U S D  2 2  bi l l i o n
※ E x po r t  v o l u m e  :  $ 2 . 9  bi l l i o n  a s  o f  A pr i l  2 0 0 9 ,  

R e pr e s e n ti n g  a  5 2 %  i n c r e a s e  o n  th e  s a m e  m o n th
i n  th e  pr e v i o u s  y e a r .

C H I N A

J A P A N

T o k y o
O s a k a

S h a n g h a i

P e k i n g
CHANGWON

Introduc tion to Changwon



Why bicycles in Changwon?
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Background

Traff i c  conges t i on

Lack  o f park i ng space i n  i ndus t r i al  compl ex  areas

Atmospher i c  po l l u t i on (68% Caused by  veh i c l es )

Road s l op i ng rate under  3%

Ci t y  p l ann i ng (Es tab l i shment  o f  b i cyc l e l anes)

Reasons



2006 2 0 1 22 0 0 8

C h a n gwo n
S .  K o r e a

2 0 0 6 2 0 1 22 0 0 8

C h a n gwo n
S .  K o r e a

2 0 0 8 2 0 1 22 0 0 92 0 0 8 2 0 1 22 0 1 0

7 7 %

9 1 %

1 0 0 %
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1. Object ive for 2020 : 20% of all t ransportat ion carried out by bicycle by 2020
7%( '08) → 10% ( '10) →  15%( '15) →  20%( '20)

Vis ion and Strate gie s

Bic yc le  Lane  Mainte nanc e ( ㎞) Number of  Public Bicycles

Bicycle Ownership( %) Transportat ion by Bicycle( %)



Creat ion of  a bicycle- fr ie ndly Changwon
bas e d on harmony and progre s s  be twe e n the  3 are as

Cre ation of an e nvironme nt c onduc ive  to s pontane ous  
partic ipation

Bi cyc l e-

Fr i endl y  

Changwon

2. Strategies 
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Establishment of  a bicycle- fr iendly infrastructure

Safe and convenient bicycle usage

Infra
s t ruc t ure

Pol i c i es

Vision and Strategies

Promot i ons



Bi cyc l e- o n l y  l a n e  

1. Infrastructure

Bi cyc l e /  Veh i c l e l ane
7 l anes  /  22㎞

B i c y c l e  / P e de s tr i a n  l a n e
4 7  l a n e s  / 9 8㎞
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Exe c ution

Conne c tion of bic yc le  lane s

B i c y c l e - o n l y  l a n e s  :  1 5 l a n e s  / 9 6㎞
( th e  m o s t e x te n s i v e  n e two r k  i n  S .  K o r e a )



Execution

Daebangno before bi cyc l e l ane 
i ns tal l at i on

Daebangno af t er b i cyc l e l ane 
i n s ta l l a ti o n  ( 4  → 3  l a n es ,  3 . 5  → 3 . 25m )
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Bic yc le  Lane  Ins ta llation

D a e ba n g n o
• L =4 . 3 ㎞
• B =3 . 5 m



Execution

Execut i on :  2008 – 2 0 1 2  ( 5  y e a r s )

S c a l e  :  3 0 0  te r m i n a l s ,  5 , 0 0 0  bi c y c l e s

*  T h e  wo r l d ' s  f i r s t  G P S - e qu i ppe d a u to m a te d bi c y c l e  r e n ta l  s y s te m

N U B I J A  P r o je c t O u tl i n e

C u r r e n t N U B I J A  P r o je c t s ta tu s  :  1 0 1  te r m i n a l s ,  1 , 5 0 0  bi c y c l e s

N e a r by  U s e fu l  B i k e , I n te r e s ti n g  J o y fu l  A ttr a c ti o n !
N U B I J A
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Effe c t
C r e a ti o n  o f  e m pl o y m e n t o ppo r tu n i t i e s  a n d r e v i ta l i z a ti o n  o f  th e  bi c y c l e
- r e l a te d i n du s tr y  

C o n tr i bu ti o n  to  ' L o w- C a r bo n  G r e e n  G r o wth '  s c h e m e s
( I m pr o v e m e n t o f  tr a ff i c ,  E n v i r o n m e n ta l  a n d e n e r g y  pr o bl e m s )

NUBIJA : Public  Bic yc le  Proje c t



Execution
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Hwangtobang
Apartment
Korea Electric

Power Coporat ion
Changwon

hospital
Changwon

City Hall
Dae- dong
Apartment
Han seo
hospital



Members  :  13,000
F r e qu e n c y  o f  u s a g e  :  1 4 0 , 0 0 0
( A v e r a g e  o f  3 , 7 0 0  ti m e s  pe r  da y  a s  o f  J u n e  2 0 0 9 )

「 NUBIJA」 Ove rvie w ( 7 Months  afte r e xe c ution)

Surve y of Le ve l of Satis fac tion Fe lt by「 NUBIJA」 us e rs  ( ove r 68% s atis f ie d)

T r a n s po r t to  
wo r k  / S c h o o l

L e i s u r e W o r k -
r e l a te d

O th e r  

P u r po s e  o f  U s a g e

Exe c ution

37.7%
30.9%

13.2% 12.0%

C a r B u s W a l k O th e r

T r a n s po r ta ti o n  B e fo r e  U s a g e

1 0



Locat i on :  C h a n g wo n C y c l e  R a c i n g  C o r po r a ti o n  ( 7 , 3 0 0㎡)
F a c i l i t i e s
- B i c y c l e  pr o m o ti o n s  c e n te r  
- L e c tu r e  th e a te r
- B i c y c l e  tr a i n i n g  a r e a  :  1㎞

- S e r v i c e  s ta ti o n

The f irst  in teg ra ted  
b ic yc le c en ter in  S. Korea
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Execut ion

Establishment /  Operat ion of  a Bicycle Culture Center



「 B i c y c l e  T r a ffi c  B y l a w」 ( F e b 2 0 0 7 )
:  F o u n da ti o n  fo r  bi c y c l e  po l i c i e s

Execution

2. Polic ie s

1 2

B i c y c l e - r e l a te d v i c ti m s  a n d o ffe n de r s  :  Ma x i m u m  c o m pe n s a ti o n  o f  
\ 2 9  m i l l i o n  ( F o r  a l l  S .  K o r e a n s )
S e n s e  o f s a fe ty  i n s ti l l e d i n  bi c y c l e  u s e r s ,  bi c y c l e  u s a ge  pr o m o te d

B i c y c l e  i n s u r a n c e  fo r  S .  K o r e a n s  ( S e p 2 2 n d 2 0 0 8 )
:  F i r s t  t i m e  i n  S .  K o r e a

E s ta bl i s h m e n t o f th e  fi r s t  B i c y c l e  P o l i c i e s  D e pa r tm e n t i n
S .  K o r e a  ( Ma y  2 0 0 8 )

1 2  P e r s o n n e l  i n  3  pa r ts  ( P o l i c i e s ,  F a c i l i t i e s ,  C u l tu r e )
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Traff ic policies that priorit ize bicycle users (Nat ional policies)

Execut ion

Traff i c  pr i or i t y  ad jus tment
B i cyc l e protec t i on sys tem consol i dat i on
Compul sory  b i cyc l e i nsurance devel opment  and 8 o thers

Continuous Improvement of the Relevant Laws and Regulat ions



Bi cyc l e Cul t ure Center
F r e e  bi c y c l e - r i d i n g  c l a s s e s  fo r  h o u s e wi v e s
B i c y c l e - r i d i n g  c l a s s e s  fo r  d i ffe r e n t a g e  g r o u ps
L o c a l  b i c y c l e - r i d i n g  c l a s s e s

1 4

Execution

3. Promotions

Bicycle Training



Civil Bicycle Campaign - Public  partic ipation e nc ourage d

67 B i cyc l e- rel ated organi zat i ons , 1,502 Bus i nesses
Transpor t  t o  work  by  b i cyc l e promoted, Pamphl et s  d i s t r i buted
B i cyc l e campai gn conver ted from government - l ed t o  c i v i l i an- l ed

Development of bicycle- related organizat ions

Execut ion
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Al l owance for  empl oyees  us i ng b i cyc l es  for  
t ranspor t  t o  work  :  K RW 30,000 ($24)  per  month  

Devel opment  o f  and suppor t  for  B i cyc l e 
Promot i on Centers  :  15 centers



Dat e :  3 r d  Ma y  2 0 0 9

L o c a ti o n :  C h a n g wo n  r e g i o n  i n c l u di n g  C h a n g wo n  S qu a r e

A tte n da n ts :  C h a n g wo n  r e s i de n ts ,  K o r e a n  bi c y c l e
e n th u s i a s ts ,  P r e s i de n t o f K o r e a ,  Mi n i s te r s

National Bicycle Fest ival: Finale in Changwon

Inc reased publ i c  i n t eres t  i n  t he b i cyc l e as  an 
env i ronment al l y - f r i endl y  mode of  t ranspor t at i on 
Env i ronment al l y - f r i endl y  i mage of  t he c i t y ,  ac t i vat i on of  
b i cyc l e- rel at ed i ndus t r i es

Effec t
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Execut ion



Mai n ac t i v i t i es
- I n fo r m a ti o n  e x c h a n g e  / T e c h n o l o g y  n e two r k  be twe e n  m e m be r  c i t i e s
- P u bl i c  bi c y c l e  po l i c y  e x c h a n g e s
- A c a de m i c  e v e n ts  o n  pu bl i c  bi c y c l e  s y s te m s

T i m e  :  Ma y  2 0 1 0  ( E s ti m a te d)

F o r m a ti o n  o f a n  I n te r n a ti o n a l  U n i o n  o f P u bl i c  B i c y c l e  C i ti e s

1 7

Future Development Plan





Thank Y o u !
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