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1. Introduction — What is Bike Sharing?

= No common definition available

- thus we characterise bike sharing as:
= Offer on public spaces with public access
Bike rental to several target groups
Network characteristics
Self-service
Short-time-rental
One-way-capability

i UseBike
Foto: www.portoseguro.com.br/usebike

Foto: Flickr, TheBoxpilot

Foto: nextbike GmbH

Foto: Ramon Vila Foto: Clempower.zeblog.com




2. Status Quo — Which are the Stakeholders?
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2. Status Quo - System Characteristics

= Availability = Access
= Station-based Systems: The bikes are rented and =Telephone-based access: The customer receives an
returned at bikes sharing stations. access code via telephone

= Flexible Systems: Bikes can be rented and returned at = Card-based access: The customer receives a card

different locations (e.g. junctions) without stations medium to unlock bikes

= Examples: Examples:
= Call a Bike - fix und flex = Telephone-based: Call a Bike, nextbike
= nextbike station-based and flexible = Card-based: Velib’, Bicing

= Velib” - station-based
= Bicing — stations-based

- Trend towards station-based systems - Trend towards card-based systems




2. Status Quo - Bike Sharing Schemes in Europe
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2. Status Quo - Bike Sharing Schemes in Europe
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3. Experiences - Fields of Tension




3. Experiences — OBIS

% ” S — Optimising Bike Sharing in European Cities

15 partners from 19 countries analyse and optimise bike sharing schemes

m Key questions:

Success Factors? ,
Needs for optimisation? sl IU - CeTe
Effects on mobility behaviour? '

o g
= Sustainability? >?EFFIA ELEL TN
u Project goals: {; ‘ Ajuntament de Barcelona . FSWE
= Show best-practice models P > CAR
. . Sociral TELARERT C}%
= Point out solutions for common problems shotdge T

Optimisation of schemes 7™

Analyse transferability Al TRann e. Transport

TECHNOLOGEIES fﬂr Lﬂndﬂn

Result: A bike sharing manual! Intelligent Energy | - | Europe

The sole responsibility for the content of this document lies with the authors. It does not
necessarily reflect the opinion of the European Communities. The European Commission
is not responsible for any use that may be made of the information contained therein.

10



3. Experiences - Bike sharing chances

= Overall promotion of cycling: Visibility of cycling
improved

= Cyclefriendly image of the city — with that cyclists
demands increase

= Additional mobility options
= Increased attractiveness of PT
= PT relief
= Modal split effects require large system

m Potentials for MIT reduction

= Labour market chances
= Strenghtening of first labour market
= New options for social labour organisations

A combination with other instruments of cycling
promotion strenghtens the effects.

Increase of
bike modal split

More cycle trips

Need for

More cyclists more safety

Cycling as urban N O®

transport mode cycle lanes
hift form car, PT, E.q
alking to cycling s Planning for
E cycling

)
Bike sharing

Increased
attractiveness

- Land use
of cycling

for cycling

More cycle
lanes,
parking facilities
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4. Success Factors

= High density of the network (a station every 300-400 m)
= Reliable availability of bikes

= Reliable availability of stations

= Simple handling

= Clear objectives of local authority and visible support

= Consideration of local characteristics

= Integration into PT

= Local authority and operator appear together

= Both types of costs — installation and running costs- have to be considered

=» Sustainability of systems has to be in the focus!
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5. Discussion

How can different forms of contracts between local authority and
operator contribute to success?
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Read more...

= OBIS
http://www.obisproject.com

= The Bike-sharing Blog (2008),
http://bike-sharing.blogspot.com/

= The World City Bike Collaborative website (2008),
www.worldcitybike.org
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Thank you for your Attention!




